May Exam-2026

[08.May.2026] [03:30 — 06:15 pm]
Additional time — 15 min for Paper Reading

Project Management and Contract Evaluation in WAPDA Projects (Application)

AGP

Marks-80 Subjective

‘ Duration: 02 Hours 30 Minutes

[Instructions]

« Ensure that the question paper delivered to you is the same, in which you intend to appear.
« Read the instructions given on the title page of Answer Script.
« Start each question from fresh page.

Books Allowed:

e WAPDA Procurement and Contract Manual 2014

Attempt all Questions

Q.1.

Q.2.

Q..

Q.4.

Q.5.

Explain important steps involved in preparation of Purchase Requisition (PR). Prepare a
PR for the following items:

S.No. | Name of item Quantity
1. | Air conditioner (inverter) 04
2. | Office Tables 8x3 feet size 06
3. | Revolving chairs 02

According to standard form of the Contract for Engineering Consultancy Services for
smaller projects, which obligations of the Client and the Consultant will you incorporate in
the Contract Agreement?

Describe key objectives of granting Domestic Preference in International Competitive
Bidding. Assess the outcome against each objective in Pakistan.

What is Contract Evaluation? You are assigned the evaluation of Contract Agreement for
a engineering services project. Prepare criteria for evaluation of the Contract Agreement
on the basis of which you will examine and evaluate the contract document.

Critically examine the role of Central Contract Cell in Bid evaluation. For procurement of
consultancy services under Quality Based System for the ABC powerhouse rehabilitation
project, three bids were received through open competitive bidding. Prepare Bid
Evaluation Report on prescribed format. Following information is available:

e Bids were opened on 20.06.2025
e Three bids were received.

e All three bidders A, B and C, were declared responsive with the following details:

A B Cc
The costs offered by the bidders Rs. 830 million | Rs. 920 million | Rs. 870 million
Marks for technical evaluation 440 500 408
Marks for financial evaluation 305 355 280
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